To: Jill Pacheco at Bill Good Marketing®
Fax: 801-572-1496

Total pages: 2

	Name:
	

	Company Name:
	

	Phone number:
	Fax:

	Email:
	

	Address:
	


Pre-Analysis SURVEY

1. What was your production for 2004?      $_____________


2005?      $_____________

    What are you projecting for 2006?         $______________

2. How many clients do you have?    _____________________

3. Do you currently use contact management software?

    yes          no

    If yes, which software?___________________

4. If yes, how are you using it?

a. As a tickler file.

b. Sending monthly “drip” letters to clients.

c. Sending prospecting letters.  (If so how many?______)

d. Sending monthly newsletter.

e. I’m doing all of the above.

5. What staff members do you have in place? ____________________________

    _______________________________________________________________

    _______________________________________________________________

6. How many hours do you work per week?  ____________________________

7. What sources do you use for new ideas?

a. Bill Good Marketing
b. Your Firm
c. Networking with other brokers
d. Seminars
e. Tapes
f. Articles
g. Other   

    If other, please elaborate:  _______________________

________________________________________________________________

________________________________________________________________

8. On a scale of 1-10, how much manager support do you get?

     (10 being the best.)  _______________.

9. Do you specialize?  If yes, in what? ______________________


_______________________________________________________________
10. How do you market your business?

a. Industry trades
b. Word of mouth
c. Newspapers
d. Networking
e. Direct mail
f. Radio ads
g. Other:______________________
h. I don’t market my business

11. What percentage of your clients give you referrals?

a. Less than 11%
b. 11%–25%
c. 26%–50%
d. 51%–75% 
e. More than 75%
f. None
